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 MINUTES OF THE MEETING OF THE COUNCIL OF GOVERNORS OF THE  
ROYAL DEVON & EXETER NHS FOUNDATION TRUST 

 
Held on 3 June 2019 in 

the Boardroom, Noy Scott House,  
Royal Devon & Exeter NHS Foundation Trust 

Barrack Road, Exeter EX2 5DW 
 

 

Item Minute  Action 

1. 15.19 APOLOGIES AND QUORUM CHECK  

  Apologies were as above.  The meeting was confirmed as quorate.  Mr Brent 
provided some housekeeping in relation to procedures in the case of a fire 
alarm. 

 

2. 16.19 DECLARATION OF GOVERNOR INTERESTS   

  
Mrs Holley said that Mr Bradley had declared a new interest, as he was now 
a member of the College of Optometrists Public and Patient Reference 
Group.  She reminded Governors to flag any interests should they arise 
during the course of the meeting. 

 
 

3. 17.19 SECRETARY’S NOTES  

Present  
James Brent, Chairman  
 
Public Governors 
East Devon, Dorset, Somerset & 
Rest of England: 
Kay Foster  
 
Exeter & South Devon: 
Faye Doris 
Tony Ducker 
John Murphy 
Rosemary Shepherd 
 
Mid, N. W. Devon & Cornwall: 
James Bradley  
Christopher Wilde  
Cynthia Thornton  
 
Staff Governors: 
Susie Costelloe  
Catherine Geddes 
Hazel Hedicker 
 
Appointed Governors: 
Phil Twiss (Devon County Council) 

Apologies 
Peta Foxall (East Devon, Dorset, Somerset & RoE) 
Dominic Hazell (Staff) 
Douglas Hull (East Devon, Dorset, Somerset & RoE) 
Angela Shore (University of Exeter)  
Barbara Sweeney (East Devon, Dorset, Somerset & 
RoE) 
 
In Attendance:  
Bernadette Coates, Governance Coordinator 
Jeff Chinnock, Stakeholder Engagement & Inclusion 
Director 
Peter Dillon, Vice Chairman (from minute 25.19) 
Melanie Holley, Head of Governance 
Steve Kirby, Non-Executive Director 
Simon Knowles,  Non-Executive Director 
Suzanne Tracey, Chief Executive (minute 15.19-
25.19)  
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  Mrs Holley provided the Council with a reminder of forthcoming meeting 
dates.  A joint CoG and Board Development Day would take place on 
Monday 15 July 2019.   She thanked all the Governors who responded to the 
communication on the proposed new date for the August 2019 Council 
meeting.  She said the meeting was now confirmed as Friday 23 August 
2019 and would be held in Seminar Room 2, Centre for Women’s Health at 
the Wonford site.  Mrs Holley reminded the Council that the Annual Members 
Meeting would be taking place on Wednesday 25 September 2019.  This 
was the same day as the September Board meeting.  

The Council of Governors noted the Secretary’s Notes. 

 

 

4. 18.19 CHAIRMAN’S REMARKS  

  Mr Brent welcomed everyone to the meeting.  He said he would provide a 
strategic update in the Confidential meeting of the Board. 

Mr Brent said the meeting was followed by the annual Volunteers’ Tea Party 
and he hoped Governors would be able to join him in attending.  He said it 
was National Volunteers Week and it was important to celebrate the 
contribution of the Trust’s volunteers.   

The Council of Governors noted the Chairman’s remarks. 

 

5. 19.19 MINUTES OF LAST MEETING, MATTERS ARISING & ACTION 
SUMMARY CHECK 

 

  The minutes of the meeting held on 1 March 2019 were agreed as an 
accurate record. 

Action Summary Check 

The action was completed as per the action summary.  

The Governors agreed that the briefing on cardiac waiting times was very 
helpful.  

 

  ACCOUNTABILITY AND ENGAGEMENT  

6.1 20.19 CHIEF EXECUTIVE’S PUBLIC REPORT  

  Mrs Tracey reported the following to the Council: 

1) Update on Car Parking 

Mrs Tracey said there continued to be pressure on car parking at the 
main Wonford Hospital.  The situation had deteriorated slightly due to a 
number of developments on site.  These included the build for the fourth 
linear accelerator at the Oncology Centre and the build and installation 
close to the Diabetes Centre of the PET-CT scanner in conjunction with 
the University of Exeter.  Mrs Tracey outlined the actions being taken to 
alleviate some of the pressure.  She reminded the Council that Chris 
Tidman, Chief Financial Officer, had presented a list of actions at the 
Council’s meeting in June 2018.  As part of that, one action was for 
agreement to be reached with Devon County Council for the Digby Park 
& Ride service to become staff only from 3 June 2019.  Mrs Tracey said 
for the first month the Trust would be undertaking a ‘soft’ enforcement 
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with barriers and Automatic Number Plate Recognition (ANPR) from July 
2019.  A further direct Park & Ride service has been introduced for 
patients and visitors from Sowton.  Mrs Tracey said the staff subsidy for 
buses now included the Green Park & Ride service from Sowton to 
Heavitree.  Mrs Tracey gave an overview of the ‘Green’ travel initiatives 
including additional cycle storage.  She said the Trust was working with 
two electric bike providers to make bike stations available at Wonford, 
Heavitree, Newcourt House and Whipton Hospital. 

Mrs Tracey said the Governors had specifically requested information on 
how the Trust was measuring the impact of the actions it was taking.    
She said it was not formally doing this; however it was receiving 
complaints about parking and these were monitored.  She invited 
questions from the Council. 

Dr Ducker asked if the Trust monitored the use of protected spaces and 
ensured it had the correct number.  He said when parking that morning, 
all the disabled bays close to the building were empty.  Mrs Tracey said 
she would seek detail on how the Trust did that and would report back. 

ACTION: Information on how the Trust monitored the use of 
protected car parking spaces and ensured it had the correct 
number to be provided. 

Mr Bradley said he had received feedback from a constituent who had 
been unable to find a disabled bay to park in and had subsequently been 
late for their appointment.  He asked if parking maps could be included 
with appointment letters.  Mrs Holley said this could be an option, along 
with ensuring that the maps on the Trust’s website were up to date. 

Mr Twiss commented on the use of ANPR and said this was an 
expensive system.  He asked who was paying for its installation. Mrs 
Tracey replied that the Trust was paying for it out of the income from 
Trust car parks.  She added that the enforcement would be undertaken 
by the same company which undertakes the enforcement at the main 
hospital.  

Mr Twiss said the Greater Exeter Strategic Plan was being informed by 
lots of data on travel.  He asked if the Trust knew where its staff was 
travelling from to get to work and whether technology could help staff 
work from alternative locations.  Mrs Tracey said the Trust did know 
where all its staff lived and it knew, for example, that a Park & Ride 
service to the West of the River Exe would be helpful.  She said the Trust 
was also exploring ways in which technology can help.  Mrs Tracey 
added that Mr Tidman was a member of the Exeter City Futures Board 
and so was aware of the data available.  

Miss Doris said she was pleased that the questions on parking raised by 
the Working Groups had been acknowledged and addressed.  Mrs 
Tracey said she would circulate the car parking briefing to Governors.  

ACTION: Car parking briefing to be circulated to Governors.  

2) NHS Employers – Diversity and Inclusion Partner 

Mrs Tracey said she was delighted to announce that the Trust had been 
chosen as one of 39 Trusts (one of only two in the South West) to be 
recognised as a Diversity and Inclusion Partner by NHS Employers for 
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2019/20.  NHS Employer’s diversity and inclusion partners’ programme 
supports Trusts to develop and improve their equality performance over 
the course of one year. This provided the Trust with a great opportunity 
to develop and continuously improve its equality and diversity 
performance and it would enhance its profile as an inclusive 
organisation. Mrs Tracey said the Board would be continuing to develop 
its leadership role on Inclusion at a forthcoming Development Day in July 
2019. 

3) 70@70: The National Institute for Health Research (NIHR) Senior 
Nurse and Midwife Research Leader Programme 

Mrs Tracey said that Professor Maggie Shepherd had been appointed as 
a NIHR Senior Nurse and Midwife Research Leader. The ‘70@70’ 
programme would run for three years and aimed to strengthen the 
research voice of nurses and midwives and to encourage and support 
innovation and research implementation.  

4) Awards 

Mrs Tracey informed the Council that a group of Ward Housekeepers 
had recently won a national award at the NHS Sustainability Awards. The 
awards were designed to encourage, benchmark and reward action on 
creating a more sustainable NHS. The Ward Housekeepers won the 
‘Waste’ award with a range of simple, achievable changes made at ward 
level which would reduce waste, reduce cost and have a positive 
environmental impact. These included switching from single-use orange 
juice cartons to reusable tumblers and large cartons, which would result 
in a saving of over £40,000 per year across all wards. The team also 
began bulk-buying cereal, biscuits and sugar which would save over 
£30,000 per year across all wards.   

Mrs Tracey said the Housekeepers and a team from the Emergency 
Department team had also been nominated for the Health Service 
Journal (HSJ) Value Awards, although unfortunately neither team won. 

The Trust’s three year Professional Development Plan had been 
shortlisted for a Nursing Times Award in the category of ‘best workplace 
for learning and development – over 1500 nursing staff’.  Mrs Tracey said 
the award ceremony would take place in September 2019. 

5) ‘One Kind Thing’ campaign 

Mrs Tracey said the Trust’s “One Kind Thing” campaign came to an end 
a few weeks previously and it helped to generate hundreds of gestures 
right across the organisation to show appreciation and thanks to staff. 
She gave some examples of acts of kindness including: treats brought in 
for teams to enjoy; notes to say thank you and even staff giving up their 
own time to give colleagues hand and foot massages. Mrs Tracey said 
the campaign was part of the Trust’s Health and Wellbeing approach.  

6) People’s Choice Awards 

Mrs Tracey said voting was now open for the RD&E’s new People’s 
Choice Award. The new award, which was part of the Extraordinary 
People Awards scheme, shone a light on members of staff who embody 
the qualities that make the RD&E extra special: care and compassion, 
team work and continuous improvement. Staff, patients and members of 
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the public were entitled to vote for their favourite nominations from the 12 
strong finalists selected from a total of more than 160 entrants.  The 
winners would be announced at the Extraordinary People Celebration on 
27 June 2019 at the University of Exeter.  The event was being 
sponsored by local organisations.  

The Council of Governors noted the report.   

6.2 21.19 OPEN QUESTION AND ANSWER  

  Mrs Tracey invited questions from the Council. 

Miss Doris commented on the ‘One Kind Thing’ campaign and said she had 
been pleased to see so many examples of kindness  being shared through 
the Trust’s social media channels.  The Council agreed it was positive to see 
staff engaging with such initiatives. 

Mr Bradley commented on the recent press release from the Trust on its new 
home blood testing service (Monitor My Health).  He expressed some 
concern at this, particularly in relation to continuity of care with a person’s 
GP.  He said he believed extra charges were incurred if a person wanted the 
test results shared with their GP.  Mrs Tracey said the recently published 
NHS Long Term Plan contained a move towards individuals taking more 
responsibility for their own health and Monitor My Health was part of the 
response to that.  She said there were several private companies already 
supplying such services from unregulated laboratories.  The Trust’s 
regulated laboratory had spare capacity to provide this service.  Mrs Tracey 
said she was not aware of the additional charges as stated by Mr Bradley, 
nor who would make such a charge.  She added that the service was not 
intended to replace engagement with Primary Care and indeed the tests may 
flag issues that would encourage someone to go to their GP earlier than they 
might otherwise have done.  Mr Bradley noted Mrs Tracey’s comments and 
added that there were concerns what this was a step towards privatisation.  
Mrs Tracey replied that the Trust has a number of commercial initiatives that 
contribute financially to its services and the Trust ensured these were 
complementary to its core services.  She added that ‘Monitor My Health’ 
would have its own budget which would be monitored.  Miss Foster gave her 
congratulations to the Trust for the initiative and said she was aware that 
some GPs also saw it as a positive development.       

There were no further questions raised. 

 

 

6.3 22.19 ANNUAL REPORT AND QUALITY REPORT 2018/19  

  Mrs Holley said the paper would be taken as read and confirmed that the 
deadline for submission of the Annual Report, Quality Report and Annual 
Accounts 2018/19 to NHS Improvement was met.  The date when the Report 
would be laid before Parliament was not yet known. A small number of 
printed copies would be available at the Trust’s Annual Members Meeting in 
September 2019.  She invited questions. 

Miss Doris said that, as Chair of the Patient Safety & Quality Working Group, 
she had contributed to the Quality Report on behalf of the Council.  She said 
the statement she had written was a reflection of the work undertaken and 
discussions held throughout the year.  
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The Council of Governors noted the report on the Annual Report and 
Quality Report 2018/19. 

  PERFORMANCE & ASSURANCE  

7.1 23.19 Q4 2018/19 PERFORMANCE REPORT  

  Mr Brent said there had been a useful discussion at the Development Day 
on 30 May 2019 regarding the content and format of the CoG Performance 
Report.  It had been agreed that from Q1 2019/20, the Council’s report would 
comprise the most recent Integrated Performance Report presented to the 
Board with the Executive Summaries from the quarter.   Mr Brent said there 
had been a good debate on the role of the Council and the purpose of the 
Performance Report to provide assurance and allow the Council to make 
effective challenge of the Board’s focus.  

Mrs Tracey presented the Q4 performance report.  She said there had been 
reasonably good performance during a challenging quarter.  This had in part 
been due to the impact of the application of the Trust’s ‘Winter Plan’ which 
had helped with good patient flow.  Mrs Tracey said it was disappointing that 
the Trust had not achieved all the access targets during the quarter; however 
it was noted that the increase in referrals to the Trust was above plan.  Mrs 
Tracey said the Trust was also performing well in comparison to other 
Trusts. 

Mrs Tracey highlighted the ‘Board Focus’ section of the report.  She said 
there had been a particular focus on the MY CARE Programme.  It was 12 
months until ‘Go Live’ and there was a robust reporting process to the Board 
in place.  Due to the scale and size of the Programme, the Board gave it 
considerable scrutiny.  Mrs Tracey informed the Council that the Board had 
refined its approach to the Board Assurance Framework (BAF) and was 
undertaking a review at the end of each Board meeting to consider whether 
any issues raised should be escalated as risks.  In terms of the Trust’s 
corporate strategy, Mrs Tracey said the Board had worked with the Strategic 
Delivery Group (SDG) to discuss the Trust’s operational plans.  The SDG 
have translated the strategy into a plan for 2019/20, ensuring the priorities 
are embedded in the Trust’s work.  Mrs Tracey said progress against the 
plans would be reported on throughout the year.  Mrs Tracey invited 
questions from the Council.  

Miss Doris said that the Governors had reviewed the report as part of their 
pre-meeting and had identified themes.  Questions would be focussed on 
these.   

Mr Murphy said he had questions relating to staff.  He noted that staff 
turnover had remained static during the quarter and that there had been 
successful recruitment overseas.  He asked if the Trust would continue to 
recruit this way or whether overseas recruitment had been impacted by 
Government rules on immigration.  Mrs Tracey said overseas recruitment 
was one strand of the Trust’s recruitment plan.  It had been discussed at a 
recent Board meeting, particularly the ethical implications of recruiting 
overseas.  She said it was important the Trust was making the best use of its 
staff and had people in the right roles.  Mrs Tracey added that a new Director 
of People would soon be confirmed, with one of the role’s priorities to be to 
lead the implementation of the Trust’s new People Strategy.  Mrs Thornton 
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said she was aware there had been an issue with delays in granting of visas.  
Mrs Tracey said there was still some delays but the issue was not as 
significant as it had been.  

Referring to the staff turnover figure of 10.4% for the quarter, Mr Bradley 
asked how the Non-Executive Directors (NEDs) were assured this was 
correct.  Mr Brent provided details of the data the Board was supplied with, 
including Model Hospital data and the Stability Index (staff in the same role 
as 12 months previously).  He said the Stability Index and retention rate 
showed the Trust was performing well; however, it was not performing well in 
terms of sickness absence.  The Trust had received a detailed presentation 
on sickness absence rates and management at its 22 May 2019 public 
Board meeting.  It had requested further work be undertaken, including 
looking at the best performing Trust and also at a private sector exemplar.  
Mr Bradley said the Council heard regularly about the Board receiving deep 
dives into performance and yet the turnover rate remained static.  He asked 
what changes were being made.  Mr Brent replied that retention rates had 
improved, whereas sickness absence had not.  He assured the meeting that 
the NEDs were focussed on this.  He said the data, including the Staff 
Survey results, showed an improving position in all areas other than 
sickness absence and this was why the Board had requested further work be 
undertaken.  

Mr Twiss asked what percentage of sickness absence due to stress was 
related to work or home life.  Mr Brent said the NEDs have asked the same 
question and did receive some information at its recent Board meeting.  The 
Trust’s HR team said it was complex and there were often a series of 
factors.  Mr Twiss asked if this issue would be a priority for the new Director 
of People.   Mr Brent replied that it would.  He said the main issues were with 
long-term sickness absence, although short-term absences can be more 
disruptive.  He said the Board was very keen to identify solutions, looking at 
best practice elsewhere to see how it can be applied at the Trust.  Mrs 
Tracey confirmed that stress and anxiety was the main cause of long-term 
sickness absence and so it had been on the Trust’s health and wellbeing 
agenda for some time.  She outlined some of the initiatives put in place to 
help staff, including Mental Health First Aiders and the employee assistance 
telephone service.  Mr Brent reminded the Council that it had received an 
update on how the Trust promotes wellbeing in the workplace at its January 
2019 Development Day.  Miss Costelloe said that focus on health and 
wellbeing may have highlighted issues to staff and it may take some time for  
the initiatives to impact on the long-term sickness rate.  Mr Kirby said he 
could assure Governors that this was a focus for the NEDs, who as a diverse 
group, come to the issue with a range of experiences.  Dr Knowles agreed 
and said the award given to Housekeepers as referred to by Mrs Tracey 
earlier in the meeting was an example of allowing staff to take initiative and 
have autonomy over their own work.  He said this was important to staff 
wellbeing and if the Trust encouraged more autonomy, it would help to 
reduce stress and improve retention.  Dr Ducker said the Trust should look 
to help retain staff within the health economy and not just at the RD&E.  Mrs 
Tracey replied that the Trust does look to find people roles within the Devon 
STP if appropriate and depending upon the issues and when they are 
identified.             

Miss Foster noted that the agency spend was significantly above the agency 
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cap and asked why this had been exceeded.  Mrs Tracey replied that the 
cap was set on previous years’ use of agency staff.  The cap was therefore 
quite low due to the Trust’s historic low use of agency staff.  Mrs Tracey said 
that the Trust had requested its cap be increased; however NHSI had 
rejected this, stating that it would be required to lower the cap at another 
organisation in order to do so.  The Trust was seeking to reduce its agency 
staff usage during 2019/20.  Mr Brent said the cap was a ‘shouldn’t breach’ 
not a ‘can’t breach’ and the Board’s focus was on the safe staffing of wards. 

Mr Murphy said the Trust was not meeting all of the cancer targets and this 
was a particular concern of the Council.  He asked what actions were being 
taken.   Mrs Tracey said this was also a concern for the Board.  She said 
performance was as a direct result of an increase in referrals, which was as 
much as 30-35% in some cancers, and capacity issues.  The Board was 
focussed on the issues at its meetings and was regularly receiving reports 
and presentations. Mr Brent added that it was necessary to understand the 
demand requirements across the region, why had referrals increased and 
was there a higher incidence of cancer.  He added that there was also an 
element of patient choice, with patients choosing to be treated at the RD&E. 

Mr Murphy referred to the finance section of the report and the Trust’s block 
contract with the CCG.  He said the Trust had over performed on the 
contract and asked if the Trust can renegotiate it.  Mrs Tracey replied that 
block contracts do provide the Trust with certainty; however the contract 
needs the right baseline, particularly in a squeezed economy.  Mrs Tracey 
said the Trust took some risk of over performance in the 2018/19 contract, 
which it managed, with the Trust achieving its financial plan for the year.  Mr 
Bradley referred to the new Primary Care Networks (PCN) and said there 
were plans to save money by not making hospital referrals.  He asked what 
impact the Trust thought PCNs would have and not making referrals would 
save money.  Mrs Tracey replied that PCNs were a key part of the NHS 
Long Term Plan and to treat more people closer to home.  She said part of 
this was to ensure that people only came to a hospital when absolutely 
necessary.  Mrs Tracey said the PCNs were a welcome opportunity for the 
Trust to work more closely with colleagues in Primary Care to reduce the 
demand for acute hospital care and provide more care in the communities. 

Miss Foster commented on the reference in the finance report to the Trust 
making a profit on a property transaction and asked for more details.  Mr 
Brent replied that the transaction related to two buildings, Noy Scott House 
and Bowmoor House.  The Trust owns the freeholds and has occupational 
leases for both, having sold intermediate, long-term leases for a fair market 
value.  The sale of the leases enabled the Trust to receive cash to invest in 
services and also for the Trust to earn non-recurrent Provider Sustainability 
Funding (PSF) bonus income.  Mrs Tracey said the decision was taken to 
sell the leases as the Trust was finding it difficult to source capital to invest in 
services. 

Mr Twiss said the Council had received a very informative presentation on 
the MY CARE Programme at its Development Day on 30 May 2019.  He 
asked if the Trust’s network was capable of being ready in time for ‘Go Live’ 
in June 2020.  Mrs Tracey replied that Epic had been chosen as the Trust’s 
provider of Electronic Patient Record (EPR) partly due to its record of 
delivering projects on time and on budget.  It provided 70% of EPRs in the 
USA, with the RD&E the fourth Trust in England to use its system.  She said 
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Epic was very clear on what needed to be in place at the Trust and the Trust 
had also taken learning from the other Trusts with Epic EPR. She assured 
the Council that vigorous testing would be in place prior to ‘Go Live’.  Mrs 
Hedicker confirmed there would be a six month testing period between 
October 2019 and April 2020.     

There being no further comments or questions, the Council noted the report. 

7.2 24.19 CARE QUALITY COMMISSION (CQC) INSPECTION REPORT  

  Mrs Holley presented the paper which provided details of the CQC’s Report 
from its recent planned, routine inspection of the Trust.  She said the CQC 
Report was very positive and she highlighted the services which had 
improved since the last routine inspection in 2015.  The inspection had 
identified actions for the Trust.  These would be presented to the 
Governance Committee on 7 June 2019 and will be monitored by this 
Committee until the action plan is completed.  She invited questions. 

Mrs Thornton gave her congratulations to the Trust for the report.  She 
added that she was concerned by the Community End of Life element of the 
Report but was sure the Trust would seek to improve this.  Mrs Holley said 
that a significant part of the action plan was focused on improving this 
service.  She said the Trust was aware the service was not the same as that 
provided in the acute hospital; however the Trust had been surprised by the 
starkness of the report.  Mr Brent noted that Dr Knowles was a member of 
the Trust’s End of Life group. 

There being no further comments or questions, the Council noted the report. 

 

  CoG BUSINESS  

8.1 25.19 CoG COORDINATING COMMITTEE AND WORKING GROUPS 
PROGRESS REPORTS 

 

  Mr Dillon joined the meeting 

Miss Doris introduced the CoG Coordinating Committee report.  The revised 
Terms of Reference had been circulated for approval.  The Council of 
Governors approved the Terms of Reference.  

Miss Foster presented the Public and Member Engagement Group report 
(PMEG) and provided a further update on the Trust’s new website.  She said 
a working group was in place and it was seeking views from both the public 
and staff.  There were no questions from the Council. 

Miss Doris presented the Patient Safety & Quality Working Group report and 
there were no questions from the Council.  

Dr Ducker presented the CoG Effectiveness Working Group report.  He 
highlighted the revised Members Meeting Rules of Procedure.  These 
required Council approve before being presented to the Annual Members 
Meeting in September 2019.  He highlighted the proposed change to the 
quorum and the proposal that in the absence of the Trust Chair that the Lead 
Governor chair the meeting.  He added that it was proposed that all 
references to Chairman be changed to Chair.  He invited questions. 

Mr Brent commented that Chairman was an organisational function and not 
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a reference to the gender of the person in the role.  He said consistency was 
needed in the use of Chair / Chairman.  Mrs Holley agreed and said 
documents were being updated to Chair. 

Mr Bradley noted that the document contained a reference to a membership 
newsletter, which the Trust no longer produced.  It was agreed to remove 
this reference and update the reference to “publications” with 
communications.  

Mr Bradley commented on section 11 of the Rules and the clause regarding 
disqualifying motions which are defamatory.  He said this was too vague and 
too subjective and proposed the clause be removed. Following discussion, it 
was agreed to retain the clause. 

The Council discussed clause 15 and the appointment of Governors as 
scrutineers.  It discussed reverting to appointing members as scrutineers but 
agreed not to change the clause. 

The Council of Governors approved the Members Meeting Rules of 
Procedure.  

There being no further questions, the Council noted the report.   

The Council of Governors approved the CoG Coordinating Committee 
Terms of Reference and the Members Meeting Rules of Procedure.  

Mrs Tracey left the meeting 

8.2 26.19 ELECTIONS TO THE COUNCIL OF GOVERNORS 2019  

  Mr Brent informed the Council of Governors that he had received the 
resignation of Abdul Latif the day before the meeting.  He had resigned for 
personal reasons and Mr Brent said he had replied to thank him for his time 
as a Governor.  Mrs Holley said the vacancy would be added to this round of 
elections.  She highlighted the report which outlined the number of vacancies 
(15) and said there would be a number of initiatives to promote the elections 
to members.  She invited questions. 

Miss Doris said that she and Dr Foxall were due to be guests on Radio 
Devon later in the month to talk about the role of Governor and encouraging 
people to stand.  Miss Foster said the Trust had also published a press 
release that day regarding National Volunteers Week and encouraging 
people to get involved as Governors.   

There being no further questions, the Council of Governors noted the 
report.  

 

8.3 27.19 NOMINATIONS COMMITTEE AND NON-EXECUTIVE DIRECTOR 
REMUNERATION COMMITTEE REPORTS 

 

  Mr Brent presented the paper and said, due to the personal nature of the 
Committees’ discussions, further details would be provided in the 
Confidential meeting.  This was noted.   

 

  STAKEHOLDER ENGAGEMENT  

  INFORMATION  



 
 

Council of Governors meeting 
3 June 2019  Page 11 of 12 

10.1 28.19 TENDER PROCESS FOR EXTERNAL AUDITORS  

  Mr Dillon updated the Council on the tender process for the Trust’s External 
Auditors.  Mr Dillon reminded the Council that KPMG’s contract as External 
Auditor was to end on 31 October 2019 and it was the Council’s role to 
approve the recommendation of the Project Panel.  The recommendation as 
scheduled to come to the 23 August 2019 Council of Governors meeting.  Mr 
Dillon said the Trust had received three tenders – KPMG, PwC and Grant 
Thornton.  These were currently being reviewed and provisionally scored 
before being considered by the Project Team at its 12 June 2019 meeting.  
The Panel would receive the tenders and moderated scores at its meeting 
on 11 July 2019.  Presentations from the auditors would be given on 16 July 
2019, after which the Panel would finalise its scoring and complete its 
recommendation to CoG.  Mr Dillon assured the Council that the process 
was on track.  He invited questions. 

Miss Foster commented that there had been recent negative press regarding 
KPMG.  Mr Dillon acknowledged this but added that none of the major audit 
firms were without such stories.     

There being no comments or questions, the update was noted.    

 

 29.19 ANY OTHER BUSINESS  

  Mr Bradley said he had been informed that there was no longer any 
shopping facilities in the main entrance of the hospital.  Mrs Holley replied 
that the WH Smith’s shop had indeed closed and a notice had been placed 
to inform visitors.  She added that the Oasis restaurant was now selling 
cards and newspapers. 

There being no further business, the meeting was closed.  

 

 30.19 DATE OF NEXT MEETING 

Friday 23 August 2019, Seminar Room 2, Centre for Women’s Health, Royal 
Devon & Exeter NHS Foundation Trust, Barrack Road, Exeter EX2 5DW 
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MEETING OF THE COUNCIL OF GOVERNORS 
 

3 June 2019 
 

ACTIONS SUMMARY 
This checklist provides a summary of actions agreed at the CoG meeting, and will be updated and attached to the minutes each quarter. 

 

PUBLIC AGENDA 

Minute 
No. 

Month raised Description By Target date Remarks 

20.19 (1) June 2019 
Information to be provided on how the Trust monitors 
the use of protected car parking spaces and ensures it 
has the correct number. 

ST August 2019 
This information was provided as part of the 
Chief Executive routine report to CoG at its 
meeting on 23 August 2019.  Action completed. 

20.19 (2) June 2019 Car parking briefing to be circulated to Governors ST August 2019 
This was circulated to Governors on 05/06/19. 
Action completed.  

 
 

Signed: 
 
 
 
Name: James Brent 
Position: Chairman       


