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MINUTES OF THE MEETING OF THE COUNCIL OF GOVERNORS OF THE  
ROYAL DEVON & EXETER NHS FOUNDATION TRUST 

 
Held on 23 August 2019 in 

the Boardroom, Noy Scott House,  
Royal Devon & Exeter NHS Foundation Trust 

Barrack Road, Exeter EX2 5DW 
 

 

Item Minute  Action 

1. 31.19 APOLOGIES AND QUORUM CHECK  

  Apologies were as above.  The meeting was confirmed as quorate.  Mr Brent 
welcomed everyone to the meeting, including the Trust’s new Director of 
People, a number of the Trust’s Non-Executive Directors and a member of 
the public. 

 

2. 32.19 DECLARATION OF GOVERNOR INTERESTS   

  
Mrs Holley said that Mr Bradley had declared a new interest, as he was now 
Chair of Okehampton Medical Centre Patient Participation Group, having 
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previously been Vice Chair.  Mrs Holley said Dr Foxall had a new interest as 
a Trustee of Step Up to Serve.  She reminded Governors to flag any 
interests should they arise during the course of the meeting. 

3. 33.19 SECRETARY’S NOTES  

  Mrs Holley reminded the Council that the Annual Members Meeting (AMM) 
would be taking place on Wednesday 25 September 2019.  This was the 
same day as the September Board meeting.  The AMM would take place 
17.15-18.30 in the PMS Lecture Theatre in the RILD building.  The 
Engagement Team would soon be in touch with more details of a 
programme of engagement activities taking place prior to the meeting.    

The Council of Governors noted the Secretary’s Notes. 

 

 

4. 34.19 CHAIRMAN’S REMARKS  

  Mr Brent said he would provide a strategic update in the Confidential 
meeting of the Board. 

Mr Brent said the meeting was the last Council of Governors meeting for 
some Governors whose term of office was coming to an end at the AMM.  
He gave his thanks to Douglas Hull, Chris Wilde, Cynthia Thornton and 
Susie Costelloe.  This was echoed by the Council.  Mr Brent said a further 
thanks for the contributions made would be given at the AMM.   

The Council of Governors noted the Chairman’s remarks. 

 

5. 35.19 MINUTES OF LAST MEETING, MATTERS ARISING & ACTION 
SUMMARY CHECK 

 

  The minutes of the meeting held on 3 June 2019 were agreed as an 
accurate record. 

Action Summary Check 

The action was completed as per the action summary.  

 

  ACCOUNTABILITY AND ENGAGEMENT  

6.1 36.19 NON-EXECUTIVE DIRECTOR UPDATE FROM JANICE KAY, SENIOR 
INDEPENDENT DIRECTOR 

 

  Mr Brent welcomed Professor Kay to the meeting and invited her to update 
the meeting on her role. 

Professor Kay said a key role as the Senior Independent Director (SID) was 
to liaise with the Council of Governors and gave the example of her meeting 
with the Governors earlier in the day to receive feedback as part of the 
Chairman’s annual performance appraisal.  Professor Kay said she also 
meets with Dr Foxall as Lead Governor but they were seeking to making this 
more formal and to discuss how she as SID can be more available to 
Governors. 

Professor Kay said another aspect of her role was to be the Chair of the 
Remuneration Committee, which sets the remuneration for the Executive 
Directors and their direct reports.  She said the Committee has clear Terms 
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of Reference and Remuneration Principles. She said it was a pleasure to 
work with the Committee and the team at the Trust and that significant 
progress had been made with the Committee’s processes over the past 
year.  This had been enabled by Julie Cooper as Interim Director of People 
and she expected this to continue with Hannah Foster, the new Director of 
People.  Professor Kay outlined some of the work of the Committee, saying it 
had focussed on improving the benchmarking process as one means of 
setting senior manager salaries.  This was not straightforward but the 
process had improved to enable equity and fairness in remuneration setting.  
Professor Kay said the Committee had also commissioned a piece of work to 
ensure that senior manager salaries were generally in line and agreed that 
this would be repeated every two years. 

Professor Kay said the Committee received details of the appraisals of the 
Executive Directors and their objectives.  She thanked Mrs Tracey for her 
work with the Executives on both individual and team objectives.  Professor 
Kay added that succession planning work was also on-going for the 
Executive Directors.  

Mr Brent thanked Professor Kay for her update and for her efforts in driving 
the Committee forward.  He invited questions from the Council for Professor 
Kay. 

The Council thanked Professor Kay for her update, agreeing it was useful to 
understand more the roles the Non-Executive Directors had.  Professor 
Foxall noted the time commitment of the role and also Professor Kay’s full-
time role at the University.  She asked how the Council could assist 
Professor Kay.  Professor Kay replied that she acknowledged the 
importance of engaging with the Council and being present at its meetings; 
however the Council could give consideration to digital technologies as this 
would be more responsive and offer different opportunities for engagement.  
This was noted by the Council and thanked Professor Kay for her update.   

6.2 37.19 CHIEF EXECUTIVE’S PUBLIC REPORT  

  Mrs Tracey reported the following to the Council: 

1) Trust Update 

Mrs Tracey said the Trust had been operationally very busy during the 
summer, with no lull during August 2019.  She said the Executive 
Directors were very aware of the impact on staff and were working hard 
to relieve the pressure and avoid admissions.  Mrs Tracey said the Trust 
had a good operational plan which it needed to build upon to get people 
home. 

The MY CARE programme was progressing well with increased visibility 
around the Trust through posters, information boards and signage.  Mrs 
Tracey said she was hearing a lot of enthusiasm from staff and how it will 
make a difference.  Mrs Tracey said the programme was currently in the 
adoption phase. 

Mrs Tracey said there was significant work on-going throughout the 
county.  The new CEO at Devon STP, Philippa Slinger, had been in post 
for five weeks and had met with the Board on 21 August 2019.  Mrs 
Tracey said she was already making progress and her dedicated 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Council of Governors public meeting 
23 August 2019  Page 4 of 12 

leadership was starting to have a positive impact. 

The STP was currently working on its response to the Five Year Long 
Term Plan and the Trust was providing an input into this.  An initial 
response had to be submitted to the Department of Health and Social 
Care by the end of September 2019 with the full response by the end of 
October 2019.  As part of formulating the response, the STP was 
engaging with the public and ensuring its views were reflected. 

Mrs Tracey outlined recent changes to the Executive Team.  She 
welcomed Mrs Foster to the meeting, saying that she had joined the 
Trust as Director of People on 5 August 2019.  In addition, Professor 
Wilkinson-Brice, Deputy Chief Executive/Chief Nurse, had been 
appointed as Deputy Chief People Officer for the NHS.  Mrs Tracey said 
she would leave the Trust on 27 September 2019 and the Trust was in 
the process of appointing an Interim Chief Nurse, with work on-going on 
the Deputy Chief Executive position.      

2) Update on Car Parking 

Mrs Tracey said that the Digby Park and Ride service was now dedicated 
to staff.  The Sowton Park and Ride for patients and visitors had had its 
hours extended to run from 07.30 to 22.30 Monday to Friday.  A shuttle 
bus for staff between Newcourt House, Wonford and Heavitree started 
on 29 July 2019.  The Trust’s Estates and Facilities Team produced an 
options appraisal which was presented to the Board at its meeting on 26 
June 2019.  Mrs Tracey said further work was commissioned by the 
Board to understand through engagement with the public and staff the 
need and level of support for additional car parking. 

Further to the action from the June 2019 meeting (action 20.19 (1)), Mrs 
Tracey updated the Council on protected car parking spaces.  The Trust 
has 44 designated blue badge spaces on the Wonford site. The Trust 
offers free parking for blue badge holders in the designated spaces or if 
not available in any other Pay & Display space as long as the blue badge 
was correctly displayed. Any vehicle parked in a designated blue badge 
space without correctly displaying a blue badge may be issued with a 
warning notice or a parking charge notice which results in a fine. Mrs 
Tracey said the British Parking Association recommends that 5-6% of car 
parking spaces should be designated blue badge; however there was 
further advice that NHS organisations should consider an unspecified 
higher ratio. The RD&E has plans to provide 7.5% blue badge spaces in 
any future car park development. 

It was agreed to routinely circulate the car parking briefing to the Council 
of Governors. 

ACTION: Car parking briefing to be circulated to Governors.  

3) Exeter Mobility Centre 

Mrs Tracey said the Exeter Mobility Centre (EMC) at the Trust was 
commissioned to provide mobility services by NHS Devon CCG.  Some 
of the services were currently sub-contracted and following consideration 
of the effectiveness of these services, the Trust made the decision to 
tender for both the orthotic and prosthetic services under a single 
contract.  The expectation of this contract was for the successful bidder 
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to provide premises within five miles of the current site, with good access 
and transport links.  Following a tender process, the contract was 
awarded to Opcare, with the contract of a term of seven (+three) years 
signed on 29 July 2019.  Opcare had confirmed that the new premises 
had been found at Hennock Road East, Marsh Barton, Exeter.  It 
included free parking for staff and service users. 

4) Main Entrance Wonford Retail Offer 

Mrs Tracey said building work was taking place in the main entrance in 
order to offer a new coffee shop and two new retail units on level one.  
The units on level two will be MY CARE training suites to support staff 
towards Go Live in June 2020.  The Trust was considering how it would 
use this space after Go Live.  Mrs Tracey said the Trust was working to 
keep any disruption to a minimum during the development of the retail 
areas.  Mr Tidman added that the new coffee shop would offer discounts 
to visitors using the Sowton Park and Ride service.    

The Council of Governors noted the report.   

6.3 38.19 OPEN QUESTION AND ANSWER  

  Mrs Tracey invited questions from the Council. 

Mr Twiss asked if the Trust encouraged the Park and Ride bus provider to 
use electric vehicles and if the Trust had explored the Co-Bikes on-demand 
electrical bike scheme.  Mr Tidman said a tender process for the Park and 
Ride was about to be launched by Devon County Council and the use of 
electric vehicles was being explored.  He said the Trust had spoken to Co-
Bikes about its offer and also to Co-Car about its car hire scheme.  This 
scheme was currently being trialled by staff based at Newcourt House and a 
further update could be provided at the next meeting as part of the routine 
car parking update. 

ACTION: Update on the trial of the Co-Car scheme at Newcourt House 
to be provided to the November 2019 meeting.        

Mrs Hedicker said colleagues were keen to use electric bikes to travel to 
work but did not know if recharging points were available onsite.  She asked 
if there was a plan to provide these and if so, what the timescale was.  Mr 
Tidman said the Trust was looking to expand its ‘Cycle to Work’ scheme and 
this would include charging points for electric bikes.  It was also looking at 
charging points for electric cars.  Mr Tidman said the Trust was identifying 
locations for charging points and also how to access grants that are 
available for such schemes.  He said he expected the work to be completed 
within the next quarter. 

Miss Foster referred to the update on the EMC and asked what the Trust’s 
plans were for its current site once it moved to the new one.  Mrs Tracey 
said this was being considered as part of the Trust’s wider Estates Strategy, 
for example it could be form part of the Trust’s plans for Key Worker 
Housing.  Mr Tidman added that planning for the current EMC site could be 
a constraint and the Trust was also considering whether to use the value of 
the site to invest in the Wonford site.  

Miss Costelloe asked if the new café in the Wonford main entrance was the 
Trust’s or being run by another company.  Mr Tidman confirmed it was part 
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of the Trust’s catering offer, managed by the Trust’s catering team. 

Dr Foxall expressed the thanks of the Council to Professor Wilkinson-Brice 
for her support of the Council and of Governors individually.  This was noted.  
Mrs Holley said that she would share the details of Professor Wilkinson-
Brice’s farewell on 20 September to Governors. 

ACTION: Details of Professor Wilkinson-Brice’s farewell on 20 
September to be shared with Governors. 

Mr Bradley asked about the future use of Okehampton Hospital, saying that 
he understood the lease to be with the RD&E.  Mrs Tracey clarified that the 
lease was with NHS Property Services (NHSPS) with the RD&E leasing from 
NHSPS. She said significant work was on-going regarding community 
hospitals, with the Trust facilitating rather than leading this.  The local 
communities were discussing what was needed and the Trust would build 
this into its Estates Strategy.  She added that NHSPS was seeking to 
transfer properties back to the NHS.  Mr Bradley said there was empty space 
at Okehampton Hospital and commented that he felt this was a lost 
opportunity.  Mrs Tracey said she was aware of this but the Trust was 
working with the community as to how to make the best use of the asset to 
provide the services the community needed.  Mrs Tracey said the plan was 
to have a final Estates Strategy by the end of the 2019/20 financial year.  

There were no further questions raised. 
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  PERFORMANCE & ASSURANCE  

7.1 39.19 Q1 2019/20 PERFORMANCE REPORT  

  Mr Tidman presented the report.  He said ‘winter’ pressures had been 
relentless and not eased during the first quarter of the year.  The Board was 
concerned about the impact on staff, patients and operational performance 
and was considering how it could achieve some respite before winter 
2019/20. The Trust was supporting staff and also triangulating the 
operational pressures with staff sickness absence data.  Despite the 
pressure, Mr Tidman said the staff were coping admirably.  The Executive 
Team regularly visited wards and departments and thanked staff for their 
efforts.    

Mr Tidman informed the Council that the Trust continued to receive a high 
level of referrals.  Plans were in place for this but there was some lag as it 
put capacity in place.  He added that pressure on the domiciliary care market 
was not helping the situation.  Mr Tidman said the safety and quality metrics 
were performing well.  In terms of financial performance, the Trust had a 
strong balance sheet and a strong cash position; however the Cost 
Improvement Programme (CIP) was challenging in terms of achieving 
efficiencies and productivity gains due to the pressured environment and the 
need to keep additional capacity open.  Mr Tidman said the Devon system 
was challenged, both financial and operationally.  He invited questions from 
the Council. 

Dr Foxall said the Council had discussed it questions in its pre-meeting and 
had themed the questions to focus on what the Board was doing. 

Mr Twiss said he was concerned about the Trust’s staff, who were the most 
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important part of the organisation.  He referred to the staff sickness absence 
section of the report and said he was very concerned about the number of 
sickness episodes where the reason was unknown or unclassified. He asked 
what the Board was doing to ensure that the Trust was doing it all it could to 
keep staff well.  Mr Tidman said that the Board had recently undertaken a 
detailed review of staff sickness absence.  This provided a view of the 
‘hotspots’ in the Trust, for example housekeeping where sickness absence 
can be 8-9%.  More work was being undertaken to understand this.  He 
added that the Trust had developed many health and wellbeing initiatives for 
staff but knows there is more to do.  Mr Brent added that there is correlation 
between operational pressures and sickness absence, particularly for mental 
health reasons, and although it was harder to prove causation, the Board 
was persuaded. He said the Board was assured that more action than ever 
before was being taken and that there was a focus on providing respite from 
the operational pressures and how this can be delivered.  He said if 
increasing the use of agency staff was part of this, it adds pressure to 
financial performance and to other staff.   Mr Brent said that overall the 
problem was well described with the solutions being more difficult. 

Mr Twiss asked if the staff vacancy rate was impacting upon staff.  Mr Brent 
assured the Council that the Board receives a forward look to anticipated 
vacancies and the plan for recruiting.  This can include over-recruiting when 
the Trust is at its establishment for registered nurses.  Mr Brent said the 
challenge to the Trust was the patients at the front door and safely 
discharging at the back door.  There were pressures on domiciliary care and 
nursing homes, all of which were impacting upon the Emergency 
Department (ED) and agency costs for 1:1 specialling for patients, 
particularly those with mental health conditions.  Staffing was a strategic 
challenge for the Trust both in the short, medium and long-term.  

Professor Kay left the meeting. 

Dr Ducker referred to the teams that had been established to focus on 
discharging patients from hospital and asked if they continued to work well.  
Mrs Tracey confirmed that they were.  The Trust had established the Acute 
Medical Unit (AMU), the Ambulatory Care Ward and established the Acute 
Care of the Elderly (ACE) team, which helped identify frailty in patients in 
ED.  As demand continued to increase however, the Trust was required to 
do more and more to improve patient discharges.  She said an initiative 
called Same Day Emergency Care was part of the current year plans and 
this would be co-located with the AMU.  Mr Brent added that if mental health 
patients and delayed transfers of care were taken out of the data, the 
positive impact of the Trust’s plans on performance can be seen.  He said 
that the Board does not accept that ‘Red’ (OPEL 3) operational status was 
sustainable.   

Miss Foster asked if the summer tourist season was having an impact on 
demand.  Mrs Tracey replied that the tourist season had some impact on 
demand but the main issue for demand was the ageing population.  Mr Brent 
added that the swell of the ‘Baby Boomer’ population had been modelled but 
it was more difficult to model internal migration and people retiring to the 
South West.  He said he wanted to give the Council assurance that the 
Board was constantly considering and reviewing the issues. 

Miss Costelloe said it was reassuring to hear it stated so clearly that the 
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work to manage demand and Trust performance was relentless.  She asked 
about the role of the Non-Executive Directors (NEDs) in pushing the Board 
to take the issues higher.  Mr Brent replied the issues are raised through 
NHS Providers.  He said it was not purely a NHS challenge but part of the 
health and social care environment and the funding settlement that was in 
place.  The social care funding and capital spend elements of the Long Term 
Plan were not currently visible to the Trust and yet these were critical.  Mr 
Brent said the Trust could not transform its services without capital 
investment.  He said the people at the centre understand the issues and 
there had recently been a relaxation in capital spend.  Mr Tidman added 
previous governments had made mistakes in regard to workforce planning, 
in particular the number of people trained, and this had now been 
recognised; however, it would take time for this to work its way through to 
the service. 

Mr Hazell referred to MY CARE and said this may disrupt already pressured 
services in the run up to Go Live as significant numbers of staff were trained 
over a three to four month period.  Mrs Tracey acknowledged this and said 
the Trust was working through the impact on activity.  This work would be 
completed by October 2019.  It is accepted that an impact on access targets 
will be seen and is a by-product of transformation.  The Trust will be seeking 
to mitigate this, including working with the wider-Devon system.  Mrs 
Hedicker said plans were being developed to support staff resilience during 
the 12 week training period. 

Mr Murphy joined the meeting. 

Referring to the financial section of the report, Miss Foster noted that the 
Trust was forecasting spending less on agency staff in 2019/20 than in 
2018/19 and that the spend was below the agency ceiling.  She asked what 
action the Trust had taken to reduce the spend.  Mr Tidman said there were 
several factors.  This included the introduction of the ‘Safe Care’ rostering 
system.  This allows the Trust to better flex its nursing staff to where the 
acuity and dependency is.  There had also been stricter management of 
annual leave.  Mr Tidman added that the Trust had reviewed its use of high 
cost agencies and sought to reduce this.  Looking ahead, Mr Tidman said 
the Trust planned to improve its ‘Staff Bank’ offer and to work creatively to 
encourage staff to join up.  Referring to the agency ceiling, Mr Brent said this 
was set when the Trust had a low-level of spend.  He said recruitment of 
Band 5 nurses was challenging but there was progress being made in terms 
of the numbers joining the Trust.  Mr Twiss asked where new nurses lived, 
especially those recruited internationally.  Mr Tidman said the Trust’s 
supports staff in finding accommodation and offers accommodation on the 
Wonford site.  He added there was a plan to improve the accommodation for 
staff over the next few years with the aim of being an employer of choice. 

There were no further questions.  

The Council of Governors noted the report. 

  CoG BUSINESS  

8.1 40.19 CoG COORDINATING COMMITTEE AND WORKING GROUPS 
PROGRESS REPORTS 
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  Dr Foxall said the reports would be taken as read.  Further to the report 
provided on the CoG Coordinating Committee, she said that it would be 
taking forward actions from the July 2019 Joint CoG and Board Development 
Day, namely regular updates on the Northern Devon Healthcare Trust 
(NDHT) options appraisal and improving interactions with the NEDs.  There 
was also a development need identified and an action to explore using NHS 
Providers’ ‘Govern Well’ training scheme. 

Dr Ducker said there had not been a meeting of the CoG Effectiveness 
Working Group since the last CoG meeting.  Miss Doris said this was the 
same for the Patient Safety & Quality Working Group but the report provided 
an update from a recent Patient Experience Committee (PEC) meeting.  She 
invited questions.  Dr Foxall noted the reference to Patient Stories and asked 
why it was difficult to progress.  Mrs Sweeney, a Governor member of PEC, 
replied that the Trust was working with Rachel Purtell from the University of 
Exeter, who was undertaking qualitative research on Patient Stories.  It was 
important the stories were reflective and representative.  Mrs Sweeney 
added that a working group had been established and she attended this as a 
patient representative.  She said there had been some concerns from 
patients about the consequences of sharing stories and the group was 
exploring this.  Mr Brent said he was initially sceptical of Patient Stories but 
these were included at NDHT Board meetings and he said they could be 
very powerful as well as drivers for change; however the stories needed to 
link to the Board’s agenda.  Mr Bradley suggested tapping into the 
information already held by Healthwatch and Patient Participation Groups.  
Mr Brent noted the suggestion and said he would pass this to Jane Ashman, 
the Chair of PEC. 

Miss Foster highlighted the Public and Member Engagement Working Group 
report.  It had received an update on the activity plan for recruiting 
Governors and thanked the Engagement Team for all its work in this regard.  
Also at the meeting, the Group had received an overview of the NHS Long 
Term Plan at its last meeting. She added that some of the issues at the Trust 
would be resolved by MY CARE.  Mr Bradley noted the figures relating to GP 
appointments and said that the Did Not Attend (DNA) rates at his practice 
ran at approximately 400 a month.  This was despite patients being able to 
make their own appointments and receiving reminders.  He said extending 
GP opening hours could lead to more waste and primary care needed to 
reflect the needs and wants of its patients. 

There were no further comments or questions.    

The Council of Governors noted the report. 

 

8.2 41.19 ELECTIONS TO THE COUNCIL OF GOVERNORS 2019  

  Mrs Holley presented the report.  An election was required in all 
constituencies and ballot packs had been distributed on Monday 19 August 
2019.  She invited questions. 

Mr Bradley asked if the Governors would receive copies of the election 
statements of all newly elected Governors.  Mrs Holley replied that sharing 
this information was a routine part of the election process once results had 
been declared.  
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There were no further comments or questions.    

The Council of Governors noted the report.  

8.3 42.19 REPORT ON THE PERFORMANCE OF THE TRUST’S EXTERNAL 
AUDITORS 

 

  Mr Kirby presented the report on behalf of Mr Dillon, Chair of Audit 
Committee who was unable to attend the meeting.  He said the report 
confirmed that KPMG, as the Trust’s External Auditors, had provided a 
quality, timely and cost effective service during 2018/19.  Mr Kirby reminded 
the Council that a proposal regarding the appointment of the External 
Auditors was being presented in its confidential meeting.  There were no 
comments or questions. 

The Council of Governors noted the report on the performance of the 
External Auditors during 2018/19. 

 

  STAKEHOLDER ENGAGEMENT  

  INFORMATION  

10.1 43.19 GOVERNANCE COMMITTEE UPDATE  

  Mr Kirby said that as a Non-Executive Director he had three key roles; Chair 
of Governance Committee (GC), a member of Audit Committee and Deputy 
Chair of Remuneration Committee.  He said he had prepared a slide 
presentation for the meeting but said he had chosen to not to use them, 
instead they would be circulated to the Council. 

ACTION: Governance Committee update slide presentation to be 
circulated to the Governors. 

Mr Kirby said that the GC had five sub-committees reporting to it and this 
structure ensured the work was undertaken by the right people.  He added 
that the feedback from the 2019 Care Quality Commission (CQC) had 
reinforced this, commenting on the strength of the Trust’s governance across 
a range of issues.  Mr Kirby gave an example of how the GC triangulated 
information with other Committees, for example cardiology waiting times with 
PEC.  The GC worked to ensure that the correct people were looking at an 
issue, that solutions had been identified, actions taken and endured.   

Mr Kirby outlined the Committee’s responsibilities in regard to Freedom to 
Speak Up Guardians and Whistleblowing. He provided an example of a 
Whistleblowing investigation following an allegation made about consultant 
cover on a ward.  The allegation was reported to himself, Mr Brent and Mrs 
Tracey and an independent review was undertaken.  Mr Kirby said the 
allegation was not upheld; however it did identify issues around the clarity 
and presentation of rotas and the understanding of job plans.  It was now 
important to learn from this and put changes in place.  He invited questions. 

Mr Twiss asked about the Whistleblowing case and asked where the 
independent view came from.  Mr Kirby said a member of Trust medical staff 
was invited to undertake the review.  They were not connected to the area 
under review.  Mr Kirby said reviews are always led by staff that are trained 
to undertake investigations.  Mr Murphy asked if the Whistleblower receives 
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a report back and the Trust ensures they are satisfied with the outcome.  Mr 
Kirby said if this is done if the Whistleblower is known but cannot be done if 
they choose to remain anonymous.  Mr Murphy said it could lead to further 
issues if the whistleblower does not hear the outcome of an investigation.  
Mr Kirby said this was acknowledged by the Trust and it had made the 
decision to put information about whistleblowing cases on HUB (the staff 
intranet) so that staff can see the issues being investigated and the 
outcomes.  Mrs Holley added that learning from whistleblowing 
investigations is shared and staff in the area concerned will see that actions 
are being taken.  

Mrs Sweeney said the membership of the GC was a mix of NEDs and 
managers, strategic and operational.  She asked if this dynamic worked well 
and if the GC was able to effect operational changes.  Mr Kirby replied that it 
was and said it was the seniority on the GC that gave it its authority.  The 
Executive Directors were members of GC due to their roles on one of the 
sub-committees and this was key to the working of the GC. 

There were no other comments or questions. 

The Council of Governors noted the report.        

10.2 44.19 TENDER PROCESS FOR EXTERNAL AUDITORS  

  Mr Brent said a proposal was being presented to the Council for approval as 
part of its Confidential meeting.  This was noted. 

 

 45.19 ANY OTHER BUSINESS  

  There being no further business, the meeting was closed.   

 46.19 DATE OF NEXT MEETING 

Friday 22 November 2019, Seminar Rooms 3&4, RILD, Royal Devon & 
Exeter Hospital, Barrack Road, Exeter EX2 5DW 
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MEETING OF THE COUNCIL OF GOVERNORS 
 

23 August 2019 
 

ACTIONS SUMMARY 
This checklist provides a summary of actions agreed at the CoG meeting, and will be updated and attached to the minutes each quarter. 

 

PUBLIC AGENDA 

Minute 
No. 

Month raised Description By Target date Remarks 

37.19 August 2019 Car parking briefing to be circulated to Governors. MH Nov 2019 
Details circulated with the 22 November 2019 
CoG papers. Action completed. 

38.19 (1) August 2019 
Update on the trial of the Co-Car scheme at Newcourt 
House to be provided to the November 2019 meeting 

CT/ST Nov 2019 
This will be included in the update provided to 
the 22 November 2019 meeting.  

38.19 (2) August 2019 
Details of Professor Wilkinson-Brice’s farewell on 20 
September to be shared with Governors 

MH Nov 2019 
Email sent to all Governors on 05/09/19. Action 
completed.  

43.19 August 2019 
Governance Committee update slide presentation to 
be circulated to the Governors. 

MH Nov 2019 
Details circulated with the 22 November 2019 
CoG papers. Action completed. 

 
 

Signed: 
 
 
 
Name: James Brent 
Position: Chairman       


