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MINUTES OF THE MEETING OF THE COUNCIL OF GOVERNORS OF THE  
ROYAL DEVON & EXETER NHS FOUNDATION TRUST 

 
Held on Friday 20 August 2021 

Via MS Teams 
 

 
 

Item Minute  Action 

1. 29.21 APOLOGIES AND QUORUM CHECK  

  Apologies had been received from Mr Biggar, Mr Hall, Mrs Noar, Mrs Sweeney 
and Professor Shore.  The meeting was confirmed as quorate. 

Mr Brent welcomed Mrs Mills to her first Council of Governors (the Council) 
meeting to present the Performance Report, and to Professor Kent to her first 
meeting since joining the Trust as a Non-Executive Director (NED).   Mr Brent 
welcomed Mr Timms, a member of the Foundation Trust, who was observing 
the meeting.    

Mr Brent reminded the meeting that it was being recorded for the purpose of 
the minutes.  This was noted.  

 

Present   
James Brent, Chairman  
 
Public Governors 
East Devon, Dorset, Somerset & 
Rest of England: 
Kay Foster  
Peta Foxall 
Bob Maskell  
Tony Wilkinson 
 
Exeter & South Devon: 
Faye Doris 
Tony Ducker 
Olwen Goodall  
Des Kumar 
 
Mid, N. W. Devon & Cornwall: 
James Bradley   
Peter Flatters 
Monika Herpoldt-Bright 
Marcus Pipe (from minute 35.21) 
 
Staff Governors: 
Catherine Geddes 
Hazel Hedicker  
Dominic Hazell 
Anum Shuja (from minute 34.21) 
 

Apologies 
Rob Biggar, Staff  
Ian Hall, Devon County Council 
Rachel Noar, East Devon, Dorset, Somerset & Rest 
of England 
Barbara Sweeney, East Devon, Dorset, Somerset & 
Rest of England 
Angela Shore, University of Exeter 
 
In Attendance:  
Bernadette Coates, Governance Coordinator 
(minute taker) 
Melanie Holley, Director of Governance 
Alastair Matthews, Non-Executive Director 
Kevin Orford, Non-Executive Director 
Suzanne Tracey, Chief Executive (for minutes 
34.21 – 36.21) 
Carolyn Mills, Chief Nursing Officer (for minutes 
29.21 – 36.21) 
Bridie Kent, Non-Executive Director 
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2. 30.21 DECLARATION OF INTERESTS  

  
There were the following new declarations from Governors: 

• Ian Hall, recently appointed as a Governor by Devon County Council 
declared the following interests: 

o Member of the Conservative Party 
o Councillor, Devon County Council 
o Councillor, East Devon District Council 
o Member of the GMB Union 
o Chairman of Trustees, Axminster Skate Park 
o Chairman of Trustees, Cloakham Lawn Sports Centre 
o Vice Chairman of Trustees, Arc (a mental health charity in 

Axminster) 

Mr Brent reminded Governors to flag any interests should they arise during 
the course of the meeting. 

 
 

3. 31.21 SECRETARY’S NOTES  

  Mrs Holley highlighted the following to the Council: 

• A meeting had been arranged for Friday 10 September 2021 for Governors 
to meet with Janice Kay, Senior Independent Director, for providing 
feedback on James Brent as part of his annual appraisal.  A MS Teams 
invitation had been circulated.  Governors were asked to confirm 
attendance if they had not already done so.  

• The Stakeholder Engagement Day for the recruitment of a new Chair was 
taking place on 16 September 2021.  All Governors had been invited and 
Mrs Holley said that more details on the recruitment process would be 
provided later in the meeting.  Mrs Holley asked that Governors confirm 
their attendance on 16 September 2021 if they had not already done so.  

• The Trust’s Annual Members Meeting takes place on 29 September 2021, 
17.00-19.00. with the details to be confirmed shortly.  Mrs Holley noted 
that the agenda was being presented later in the meeting.  Again, 
Governors were asked to confirm their attendance.    

• An additional CoG meeting had been planned for Tuesday 12 October 
2021.  Mrs Holley said that this had been put in the diary so that the Council 
could receive the annual appraisal reports for the Chairman and NEDs but 
also to receive updates on the proposed transaction with Northern Devon 
Healthcare Trust, including a draft of the Constitution for the proposed 
enlarged Foundation Trust.   Mrs Holley said that work on the proposed 
new Constitution was well underway.  It used the current RD&E 
Constitution as its base document and the review was focusing on 
ensuring the membership constituencies and the composition of the 
Council represented the proposed enlarged foundation trust.   

• Mrs Holley said that the annual report to the Council on the performance 
of the Trust’s external auditors would normally be presented at the August 
meeting; however this had not been possible due to the timing of the Audit 
Committee.  The Audit Committee had met the day before to consider this 
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report and the report will therefore be presented to CoG at a later meeting 
(12 October 2021 if time allows but if not 29 November 2021).  

• Faye Doris’ first term as Deputy Lead Governor ends at the Annual 
Members Meeting on 29 September 2021.  Mrs Holley said that the Trust 
would soon be starting an election process for the post, with Miss Doris 
eligible to stand again, should she wish to do so. 

There were no questions from the Council.  

The Council of Governors noted the Secretary’s notes.  

4. 32.21 CHAIRMAN’S REMARKS  

  Mr Brent noted that Mr Hall had joined as the Appointed Governor for Devon 
County Council since the last meeting, replacing Phil Twiss.  He welcomed Mr 
Hall and gave his thanks to Mr Twiss for his contribution.  

Mr Brent noted that it was Dr Ducker’s last meeting as he was due to stand 
down at the Annual Members Meeting on 29 September 2021, having chosen 
not to stand for re-election.  He thanked Dr Ducker for his significant 
contribution to the work of Council and for his service to the RD&E.  The 
meeting echoed Mr Brent’s remarks.   

Mr Brent outlined the agenda for the Council’s Confidential meeting.  He would 
be providing a strategic update, receiving a recommendation on the 
reappointment of a NED, receiving an update on the recruitment of the new 
Chair.  Following the close of the Confidential meeting, the Council would be 
taking part in a session on the Due Diligence in relation to the proposed 
transaction with Northern Devon Healthcare Trust.  It would also be meeting 
with Mr Brent to provide feedback as part of the annual NED appraisal 
process.  

There were no questions from the Council.     

The Council of Governors noted the Chairman’s remarks. 

 

5. 33.21 MINUTES OF LAST MEETING, MATTERS ARISING & ACTION SUMMARY 
CHECK 

 

  The minutes of the meeting held on 7 June 2021 were presented for approval.  
The minutes were approved as accurate.  

Action Summary Check 

20.21 (1) Mr Bradley’s concerns regarding the duty to involve in the decision 
to move the RD&E lipid service to Torbay and South Devon NHS FT to be 
considered.  Mrs Holley informed the meeting that Mr Chinnock had been 
working with the Division and Executive Directors to draft a response.  Mr 
Chinnock was currently on annual leave and she would pick this up with him 
on his return.  The action was agreed as on-going.  

Matters Arising 

There were no other matters arising not covered elsewhere on the agenda. 

Mr Brent noted that Mrs Tracey had been delayed by another commitment.  
The meeting agreed to move to item 7.1 (Performance Report) and then return 
to the CEO update.   
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7.  PERFORMANCE & ASSURANCE  

7.1 34.21 Q1 2021/22 PERFORMANCE REPORT   

  Mrs Mills presented the Q1 2021/22 performance report, providing a very high 
level summary.  She said the report told a story about operational delivery, 
operational planning, quality and finance and it was important to draw out the 
key successes, priorities and risks.  Mrs Mills said the Trust was sustaining 
the quality of care provided and this was a success for the teams considering 
the pressures faced.  Mrs Mills said there was a focus on cancer and 
diagnostics, adding that the Governors were aware of the backlog.  Another 
significant theme was managing the flow of patients through the hospital and 
ensuring they were treated in the right place at the right time.  Mrs Mills said 
the priority was managing the here and now as the hospital was under 
significant operational pressure.  In terms of risks, Mrs Mills said that 
emergency demand was increasing and the Trust was well and truly in the 
third wave of COVID-19 resulting in mutual aid being put in place across 
organisations.  She invited questions.  

Dr Foxall said the Governors had discussed the report in its pre-meeting and 
brought together their questions into themes.  

Mr Maskell said that despite all efforts, the waiting lists remained static or were 
increasing.  He said he had been in meetings where he had heard discussions 
about the Trust communicating with people who were waiting.  He asked for 
assurance that this was happening as anecdotally he was not sure it was.  Mrs 
Mills replied that this was a widely recognised problem across the Devon 
system and there was Devon-wide work taking place.  She said the NHS 
Devon Clinical Commissioning Group (CCG) had further information on its 
website and all organisations were working to coordinate a response and 
guidance for patients.  Mrs Mills assured the Council that individual 
departments were contacting patients.  It was a very complex picture and the 
Trust’s communications were focussed on those who were more urgent or 
complex.  Mr Matthews said that the Board had received a very interesting 
patient story at its July 2021 meeting in relation to this issue.  He said the 
Board had reflected upon the patient’s story and the impact upon her, with Mr 
Palmer, the Chief Operating Officer, taking away an action to ensure 
communications were getting through.   

Mrs Goodall commented that the newly appointed Secretary of State for 
Health and Social Care had said he wanted the Department to do more to 
reduce the waiting lists.  She asked for assurance that the Trust would be 
exerting pressure to ensure this was going to lead to something tangible in 
terms of improvements and asked if a NED could take responsibility for this. 
Mr Brent replied that the pressure at the moment was one of urgent care, with 
demand materially increased.  He said the reset and recovery plan in Devon 
was exciting, with the Trust seeking assurance that the system could staff the 
plan and deliver the gains that are suggested.  The aim was then to sustain 
the recovery.  Mr Brent said if the Trust received temporary financial support 
for recovery, it was important to be able to sustain the improvement when this 
stopped.  

Mrs Shuja joined the meeting. 
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Mrs Goodall noted the response, adding that it was important to the Council 
to ensure that the NEDs were on top of the issue.  Mr Brent replied that a core 
part of the Trust’s plan was to use the Nightingale Hospital Exeter (NHE) and 
he said it was important to commend Executive Directors colleagues on the 
forward thinking they had when the facility was established.  He noted of the 
seven Nightingale Hospitals across England, the Exeter facility was the only 
one still in place.  When a site was secured for the facility, Mr Brent said that 
the Board knew it could subsequently purchase it and use it for non-COVID-
19 activity for Devon.  Mr Brent said there had been a significant Board focus 
on the facility and it would be an important asset going forward.   

Mrs Tracey joined the meeting. 

Noting Mrs Goodall’s question, Mr Orford said that he and his NED colleagues 
did spend time considering what their response should be to this.  He said the 
Trust had 5600 people waiting over 12 months for inpatient admission.  With 
a third COVID-19 wave, unprecedented urgent demand in July and August 
2021, staff absences due to self-isolation, Mr Orford said it was anticipated 
that the number waiting would start to rise rather than reduce.  He said he was 
not sure that the NEDs or the Board needed to lobby for funding but rather the 
issue might be more about ensuring Devon gets it fair share.  Mr Orford said 
performance now was similar to that in 2001 and he provided an outline of the 
progress on the 18-week Referral to Treatment target then and why it took so 
long to improve, and in particular the limiting factors of diagnostics and 
staffing.  He said these factors were still in place in 2021.  Mr Orford said the 
Board was aware of the pressure on it to reduce the waiting lists and it was 
important not to miss the opportunity to put a strategic plan in place in order 
to spend funding for sustainable recovery.   

Dr Foxall said the next set of questions had a theme around staff.  

Mr Bradley noted the staff turnover data in the report and in particular the 
stated target of 12%.  He asked for more information on why this target had 
been set and how the Trust was assured it was the right target.   Mr Bradley 
added that the Trust appeared to be congratulating itself in the report for 
achieving a turnover rate of 10%.  He said it was a time of burnout and 
recovery for staff and the NHE was an additional burden on RDE staff.  He 
said these conditions did not lend themselves to reducing staff turnover.  Mrs 
Mills said it was important to say that Board members were focussed on staff 
and their health and wellbeing.  It was a very challenging time for staff and she 
said she would assure the meeting that supporting staff was a priority.  In 
regard to turnover, Mrs Mills said that 9% was average for the NHS.  She said 
the reduction in turnover during COVID-19 was to be expected and the 
increase being experienced at the moment was also to be expected as people 
come out of the pandemic and consider their work life balance.  Mr Matthews 
said the Board had reviewed the metric each month as the Trust struggled to 
keep below the target; however, since the pandemic the focus had rightly been 
on staff health and wellbeing.  Mr Bradley asked if it was timely for the Board 
to undertake a deep dive into staff turnover to see if the Trust was where it 
should be.  Mrs Mills agreed that deep dives were useful, adding that there 
would be hotspots for the increase in turnover.  She said a high level of 
scrutiny does occur within the Trust, and the Board had asked for more detail 
on the hotspots for staff health and wellbeing.  Professor Kent said that 
providing assurance around staffing was something the Board was mindful of.  
She said the Board looked at sickness absence alongside turnover as this 
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provided a good indicator of what going on at the Trust and what may happen 
further down the line.  Professor Kent added that all organisations needed a 
level of turnover to refresh the workforce but a balance was important.  Mr 
Brent said that the Board had previously discussed that 12% was not an 
aspiration and it was his view that it should not be a target.  He said he and 
Mrs Holley would discuss this further as part of the Board’s work.  

Miss Doris said that the Trust was receiving funding from the Elective 
Recovery Fund (ERF) and from being an accelerator site for recovery.  She 
said she had a concern about staff burnout and the pressure continuing.  She 
acknowledged the range of staff wellbeing initiatives but said she was 
concerned about the risk of losing staff.  Mr Matthews said the Board had had 
been seeking assurance on this at its last meeting.  It had discussed the take 
up by staff of the health and wellbeing support and how its impact could be 
measured.  He added that the Board had agreed that the reporting to the 
September 2021 Board meeting would include how much staff were accessing 
the various health and wellbeing initiatives the Trust was offering.  Mrs Tracey 
added that the Board was very aware that staff were under huge pressure and 
were exceptionally tired and their health and wellbeing was at the front and 
centre of Board discussions.  She said the Trust had to do all it could to support 
staff but it was also realistic and acknowledged that some staff would be 
making decisions about, for example, early retirement. Mrs Tracey said the 
Trust was not complacent and was always searching for what else can be 
done to make a difference as it knows that getting it right for staff means 
getting it right for patients.  

Mrs Goodall noted the COVID-19 modelling for the third wave which was 
predicting a worst case of up to 100 inpatients.  She asked if the Trust was 
able to manage such a scenario.  Mrs Mills replied that the Trust had plans in 
place, some of which it had started to enact during the current week.  She 
assured the Council that the learning from the first two waves had been 
incorporated into the plans.  A mutual aid process was in place for COVID-19 
and the data and the modelling across the system was reviewed daily.  

Dr Foxall commented on the strong performance of the Stroke service and 
said this should be celebrated.  She asked how its successes could be 
extrapolated to other specialties.  Mr Brent said learning from success was an 
area the Trust would improve on and this had been discussed by the Board.  
Mr Matthews added that there were green shoots of recovery on diagnostic 
services in the report and the Board had challenged itself on ensuring this 
success was built upon.   

There being no further questions, the CoG noted the performance report. 

The Council of Governors noted the Q1 2021/22 Performance Report. 

6.  ACCOUNTABILITY AND ENGAGEMENT  

6.1 35.21 CHIEF EXECUTIVE’S PUBLIC REPORT  

  Mrs Tracey said that through its performance report the Council has seen how 
pressured the Trust has been and continues to be.  With COVID-19 and the   
number of urgent patients being admitted at a time of shortages of staff, test 
and trace etc., Mrs Tracey said it was the most severe prolonged period of 
pressure she had ever seen in her time in the NHS.  She reiterated that staffing 
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issues and staff health and wellbeing were first and foremost for all of the 
Board.    Mrs Tracey gave an overview of the initiatives being put in place.  
This included initiatives to engender team spirit such as leadership sessions 
for all the Trust’s leaders from Executive Directors to Cluster Managers.    The 
Trust was considering how to say thank you to the staff and the RD&E Charity 
was supporting a lot of work through providing staff comforts.  Often these 
were donated by local people and companies.   Mrs Tracey said that if she 
received any compliment from a patient about a member of staff, she ensured 
she took the opportunity to say thank you to the staff member by passing the 
compliment on in person.  

Mr Pipe joined the meeting.  

Mrs Tracey said the Devon system was working together to make best use of 
resources.  The Trust was a recovery accelerator site with the aim to put in 
place the capacity lost to COVID-19.  This involved new space being created, 
including at the NHE.  Mrs Tracey said consideration was being given to 
creating a Centre of Excellence for ophthalmology and orthopaedics, with 
community diagnostics also a fundamental part of the facility.  She confirmed 
that the Trust received an additional £11m in funding due to being an 
accelerator site.   

Mrs Tracey informed the Council that Trust had received that morning a 
commendation from Getting It Right First Time (GIRFT) on its work undertaken 
during the pandemic in relation to infection prevention and control. She said 
the Trust would be sharing its learning with GIRFT and the wider NHS.  Mrs 
Tracey said that the Trust, like the rest of the NHS, continued to have COVID-
19 infection prevention and control arrangements in place, which included 
wearing masks, visitor guidance, social distancing etc.  As arrangements had 
changed elsewhere, it was important people understood that they remained in 
place in a healthcare setting.  Mrs Tracey said the vaccination programme for 
COVID-19 continued and the programme for ‘flu would commence in 
September 2021.  She said the Trust made significant progress in 2020 with 
‘flu vaccinations, exceeding the World Health Organisation’s target for 
organisations and so wanted to build on that success this year.   

Mrs Tracey commented on the continuing development of the Integrated Care 
Systems (ICS), with the new Health and Care Bill having its second reading 
during the summer.  She said the Bill heralded some of the biggest reforms in 
nearly a decade including supporting closer collaboration between health and 
social care.  The Devon ICS was currently in shadow form, with the Chair and 
Chief Executive soon to be confirmed.  

Mrs Tracey informed the Council that the heightened levels of racism seen 
following the European football tournament had been used as an opportunity 
to underline the Trust’s zero tolerance approach to racism, to remind staff to 
speak up, for staff to call it out and support each other, even though it was 
acknowledged this could be difficult. 

Mrs Tracey said the news coming from Afghanistan was distressing and 
upsetting for all, particularly for those with family and friends there or for 
veterans.  She said the Trust had set up some work this week with local 
authorities to support refugees and its staff. 

Mrs Tracey said that on 19 July 2021, a group of staff from the RD&E and 
NDHT met HRH the Prince of Wales and HRH the Duchess of Cornwall at 
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Exeter Cathedral.  She said it was a very positive experience for the staff 
involved, with everyone having the opportunity to speak to the royals, who 
both shared their thanks and appreciation to all NHS staff for their hard work 
throughout the pandemic. 

Mrs Tracey said that Exeter midwife Liz Collins had been awarded the Chief 
Midwifery Officer's Silver Award in recognition of her major contribution to 
supporting vulnerable women and their babies at the RD&E.  She said Mrs 
Collins joined the RD&E in 1980 and had spent many years working to support 
the needs of vulnerable women with dependence on drugs and alcohol and 
was instrumental in setting up the RD&E's Perinatal Service. 

Mrs Tracey invited questions from the Council.  

6.2 36.21 OPEN QUESTION AND ANSWER  

  Mr Maskell passed on some feedback he had received from a friend who had 
attended the NHE for a diagnostic procedure and he said they could not praise 
the service and staff enough.  Mrs Tracey thanked Mr Maskell for sharing the 
comments and said she would ensure it was passed on to the NHE team.   

Mrs Shuja said that the Single Oversight Framework (SOF) had now been 
published and asked which category the Devon ICS, the Trust and NDHT had 
been designated at.  Noting that this information had only just been released 
and the Board had not yet had chance to discuss it, Mrs Tracey replied that 
the Devon ICS was to be designated at category 4, which indicates severe 
operational or financial issues, issues which the system was aware of. She 
said the system was still waiting to understand what the designation means 
practically but it was likely to include some support and a central team 
provided to Devon. Mr Brent agreed that the system being designated 
category 4 was not a surprise but it was important to ensure the support it 
received was right.  He added that the system had a supportive NHSE/I 
Director at regional level and she was aligned to the view that any changes 
must improve patient care.  He added that individual Trust ratings were not 
yet in public domain unless they had been rated category 4, which the RDE 
and NDHT had not.   Mr Bradley said that it was understanding that University 
Hospitals Plymouth (UHP) had been designated category 4 and would 
therefore receive mandated support. He asked if this would have any impact 
on the RD&E.  Mr Brent said UHP had been included in the published lists of 
organisations designated as category 4.  As the detail of the support had not 
yet been published, it was not clear what the consequences would be.  

Dr Foxall said she was pleased to hear the support being provided to those 
affected by the situation in Afghanistan as this had an impact on many people.  
Mrs Tracey thanked Dr Foxall for her comment, adding that the Trust had set 
out how people can make a contribution or access support.  

Miss Foster asked if it was correct that there were plans for another hospital 
in Devon.  Mrs Tracey said the Government’s Health Infrastructure Plan 
(known as HIP2) included 40 new hospitals across England and four of those 
schemes were within the South West peninsula.  These were NDHT, UHP, 
Royal Cornwall Hospitals and South Devon and Torbay.  Mrs Tracey said the 
funding would not build brand new hospitals but would go towards 
infrastructure issues and give the Trusts the opportunity to access capital and 
think about how to configure across the peninsula.  In terms of NDHT, Mrs 
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Tracey said the Trust had been able to draw down on some of the funding 
allocation in order to roll out MY CARE.  She said that the Trust would not 
build a new hospital without first getting the digital infrastructure right to ensure 
building for the future.  Mr Brent said that the RD&E was not included in the 
list of hospitals receiving HIP2 funding; however, it would mean £1.2bn of 
funding coming into Devon if the Government’s commitment was met.  He said 
it was important to ensure this funding was secured and then invested to drive 
transformation.  Mrs Tracey added that the build of the RD&E hospital at 
Wonford was the last publically funded hospital reconstruction which many 
would not realise.  The Trust had been investing to keep its estate up to date 
ever since and not all Trusts had been able to do this.  

Mr Brent asked Mrs Tracey to update on the capital programme works taking 
place at Wonford, particularly at the Emergency Department, which was being 
nationally funded.  Mrs Tracey said a significant refurbishment and additional 
space for the Emergency Department was now underway. The Trust was 
expanding its provision for children minors and adult majors with the number 
of resuscitation bays also being increased.  The department would remain 
operational throughout the works, which would take 18 months and involve 
£20m worth of investment.   

Mr Brent noted that the Trust had recently started to roll out an Automatic 
Number Plate Recognition (ANPR) system in its car parks at Wonford.  He 
asked if the Governors have any questions in relation to this.  Mr Bradley said 
he had three people had told him the new system was easy to use, however 
two of them had said parking was expensive.  Mrs Shuja said the new system 
was working well and enhanced patient experience.  Miss Foster said she was 
pleased that patients and visitors now only had to pay for the time they had 
been parked.  She asked what slice of the income from parking was received 
by the Trust.  Mrs Tracey said she did not have the exact figures to hand but 
the Trust had not lost income as a result of the new system and all income 
received by the Trust was put into frontline services.  She added that she 
would pass on the positive feedback and comments to Mr Tidman, Deputy 
Chief Executive, and his team.   

Mrs Herpoldt-Bright thanked Mrs Tracey for her clear and open report.  She 
commented that Mrs Tracey had said how important it was to appreciate staff 
and said this also applied to Mrs Tracey.  Mrs Herpoldt-Bright gave her thanks 
to Mrs Tracey for all she had done during the pandemic.  This was echoed by 
the Council.   

There being no further questions, the Council noted Mrs Tracey’s report. 

The Council of Governors noted the Chief Executive’s Report.  

8.  COG BUSINESS  

8.1 37.21 COG COORDINATING COMMITTEE AND WORKING GROUPS 
PROGRESS REPORTS  

 

  Dr Foxall presented the CoG Coordinating Committee report, saying that it 
would be taken as read.  She highlighted the issue some Governors had in 
using MS Teams and being limited to seeing only nine people at once.  It 
needed to be recognised that people could have different experiences of the 
same meeting.  Dr Foxall said she and Mr Maskell had recently attended a 
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NHS Providers’ Governor Focus meeting.  NHS Providers’ Chief Executive, 
Chris Hopson, had spoken the meeting and highlighted the importance of 
wellbeing.  Dr Foxall invited questions and there were none.   

Mrs Shuja presented the Public and Membership Engagement Group report, 
which was taken as read.  There were no questions from the Council.  

Mr Maskell presented the CoG Effectiveness Working Group report.  He 
thanked everyone who had contributed to the recent document reviews.  Due 
to pressures the Group had only concluded the review of the Governor Roles 
and Responsibility document in time for the CoG to approve it.  Mr Maskell 
said minor changes had been made to the Governor Roles and Responsibility 
document and the CoG was recommended to approve it.  There were no 
comments or questions from the Council and it was unanimously approved.   

It was noted that the Patient Safety and Quality Working Group currently did 
not have a Chair or Deputy Chair and had not recently met.  Dr Foxall said a 
focus on patient safety and quality had been kept, even if the Group currently 
did not have a Chair and the meetings had been paused.  Miss Doris said she 
was a member of the Group, and although it had not met recently, Governors 
were still being involved in the issues.  She said she, Mrs Sweeney and Miss 
Foster had recently met with Jason Lugg, Director of Nursing at NDHT, to 
discuss the work being undertaken across both Trust on patient experience.  
Mr Brent said it was important to re-start the Group, noting that it could be 
refreshed once the new cohort of Governors joined at the end of September 
2021.  

Mr Bradley referred to the Trust’s last Patient-Led Assessment of the Care 
Environment (PLACE) inspection in 2019.  This highlighted some issues with 
the quality of the food provided at the Trust and food and patient meals had 
also been a quality priority for the Governors.   Mr Bradley said the Governors 
had not received any analysis of the PLACE inspection and asked if this could 
be provided, along with feedback on when the PLACE inspections would re-
start.  Mrs Holley said the Council was aware that no PLACE inspections had 
been able to take place as a result of the pandemic.   The reporting of PLACE 
would in future go through a patient experience operational group and Mrs 
Holley confirmed it would tie in with the CoG’s quality priorities.  She added 
that there had been a plan for updates on quality priorities to be given to Joint 
Board and CoG Development Days but for this year, work on the proposed 
transaction with NDHT had been prioritised. Mrs Holley said that she would let 
the Council know if she heard about any future plans for PLACE.  

There being no further questions, the reports were noted.  

The Council of Governors approved the Governor Roles and 
Responsibilities document and noted the report from the working 
groups.   

8.2 38.21 NOMINATIONS COMMITTEE UPDATE   

  Dr Foxall said the report was presented for noting, with further details to be 
provided in the Confidential meeting. 

The Council of Governors noted the Nominations Committee update. 

 

8.3 39.21 ELECTIONS TO THE COUNCIL OF GOVERNORS 2021  
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  Mrs Holley presented the report which was taken as read.  She reminded the 
Council of the considerable discussion at its June 2021 meeting and the 
decision made.  Since then the details for the elections had been confirmed 
and the nominations period had been completed.  There would be a contested 
election for Staff Governors and in the East Devon, Dorset, Somerset and 
Rest of England and Mid, North, West Devon and Cornwall public 
constituencies.  There was an uncontested election in Exeter and South 
Devon.  Mrs Holley said further details would soon be shared with Governors.  
She invited questions from the Governors.  

Mr Bradley said he wanted to register his anxiety and disapproval of what was 
proposed and agreed.  He said there was no need to reduce the number of 
posts included in the election.  Mr Bradley said he thought it was needless to 
leave the vacancy in Mid, North, West Devon and Cornwall out of the election.  
He also commented on the recent review of the Constitution and his 
disappointment that the composition of the Council had not been reviewed as 
this was a missed opportunity.  Mr Brent noted the comments.  He said the 
Trust was executing the agreed position of the Council in relation to the 
elections.   

There being no further questions, the report was noted. 

The Council of Governors noted the report on the elections to the 
Council of Governors 2021.   

 

8.4 40.21 ANNUAL MEMBERS MEETING 2021 DRAFT AGENDA  

  Mrs Holley presented the agenda for the Annual Members Meeting (AMM), 
which was similar to previous year’s agendas.  She said the report stated that 
the Trust was exploring the University of Exeter as a potential venue for the 
meeting; however, taking into account the current COVID-19 position and the 
modelling, it had been decided to hold a virtual AMM as the Trust had done in 
2020.   Mrs Holley said the Trust had received good feedback after the 2020 
meeting and it was more inclusive in allowing people to attend who may 
otherwise not have been able to.  The Trust had also surveyed those who had 
attended and taken the learning into this year’s planning.  Mrs Holley said a 
communication was going out early the following week to the Members of the 
Trust and to the public.  Mr Brent acknowledged that there was an enthusiasm 
to return to meeting in person but it was not appropriate to do this at the 
moment.  He assured the Council that the aim was to meet in person again 
once it was safe to do so.  

Dr Foxall noted that the AMM was usually an opportunity to meet with the 
newly elected Governors.  She asked thought be given to how this be 
managed when meeting virtually and that it be added to the planning.  This 
was noted.  

ACTION: A meeting with new Governors to be included in the planning 
for the Annual Members Meeting on 29 September 2021.   

There being no further questions, the Council of Governors noted and agreed 
the agenda for the Annual Members Meeting.   

The Council of Governors noted and agreed the agenda for the Annual 
Members Meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

MH 
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9.  STAKEHOLDER ENGAGEMENT  

10.  INFORMATION  

10.1 41.21 PRESENTATION OF THE RD&E CONSTITUTION  

  Mrs Holley said the Council had approved the Constitution in July 2021 and it 
was being presented in public for transparency and for noting only.  She 
thanked the Governors for their work on the document and for those who are 
now contributing to development of a new Constitution for the proposed 
merged organisation.  

There being no questions, the presentation of the Constitution was noted.  

The Council of Governors noted the presentation of the Constitution. 

 

10.2 42.21 PRESENTATION OF THE GOVERNORS CODE OF CONDUCT AND 
STANDARD OPERATING PROCEDURE FOR THE ALLEGED BREACH OF 
THE GOVERNORS’ CODE OF CONDUCT 

 

  Mrs Holley said the Council had approved the Governors’ Code of Conduct 
and Standard Operating Procedure for the Alleged Breach of the Governors’ 
Code of Conduct at its confidential June 2021 meeting.  They were being 
presented in public for transparency and for noting only.  She gave her thanks 
to all those who contributed to the review. 

There being no questions, the presentation of the documents was noted. 

The Council of Governors noted the presentation of the Governors’ Code 
of Conduct and Standard Operating Procedure for the Alleged Breach of 
the Governors’ Code of Conduct. 

 

 43.21 QUESTION FROM A MEMBER OF THE TRUST  

  Mr Timms, a member of the Trust, noted that Mrs Tracey referred to the recent 
Royal visit to Exeter.  He said that the NHS had recently been awarded the 
George Cross by the Queen, adding that for many in the community the RD&E 
was the NHS and he hoped the Trust’s staff recognised they were being 
awarded the George Cross.  Referring to the discussions on waiting times, Mr 
Timms asked if the Trust could consider being more open on its website on 
what the current position was, so the public can see that a considered and 
thoughtful approach is being taken.  He suggested if this could be done before 
the AMM, it would help understanding if there was any discussion at the 
meeting.  Mr Brent said he had noted Mr Timms’ points.  In terms of waiting 
times, he said he agreed on communications, whether more generally or to an 
individual patient.  He added that the Trust had exciting recovery plan, with a 
significant focus on utilising the NHE, but there was still further work to do on 
the plan.  This was noted.  

 

 44.21 DATE OF NEXT MEETING 

The next meeting would take place on 29 November 2021 via MS Teams. 

There being no further business, the meeting was closed. 
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MEETING OF THE COUNCIL OF GOVERNORS 
 

20 August 2021 
 

ACTIONS SUMMARY 
 

This checklist provides a summary of actions agreed at the CoG meeting, and will be updated and attached to the minutes each quarter. 
 

PUBLIC AGENDA 

Minute 
No. 

Month raised Description By Target date Remarks 

20.21 (1) June 2021 
Mr Bradley’s concerns regarding the duty to involve in 
the decision to move the RD&E lipid service to Torbay 
and South Devon NHS FT to be considered.  

CT/JC 

JBre 

August 2021 

November 
2021 

February 
2022 

August 2021 update: Mrs Holley informed the 
CoG that Mr Chinnock had been working with the 
Division and Executive Directors to draft a 
response.  Action ongoing. 

November 2021 update: A response had been 
sent to Mr Bradley and further correspondence 
had taken place with a further reply from Mr Brent 
to Mr Bradley now awaited. Action ongoing.  

40.21 August 2021 
A meeting with new Governors to be included in the 
planning for the Annual Members Meeting on 29 
September 2021.   

MH 
November 

2021 

A meeting was organised and held with new 
Governors meeting current Governors prior to the 
AMM on 29 September 2021. Action completed. 

 
 

Signed: 
 
 
 
Name: James Brent 
Position: Chairman       


