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Further to your Freedom of Information Act request, please find the Trust’s response, 
in blue bold text below: 
 
 

Request and Royal Devon and Exeter NHS Foundation Trust 
Response 

 
1. As at 31 May 2021, how many pagers were in use in your Trust? 

300 
 

2. For the financial year ending 31 March 2021, what is the total annualised cost 
of pagers (broken down by equipment rental, licences, low value equipment 
replacement, maintenance of infrastructure, depreciation on capital assets 
and any other costs)? 
£56k equipment rental 

 
3. What stage of procurement and implementation is your Trust currently at and 

what are the achieved and proposed times for the various steps (e.g. 
business case approved, tender issued, contract awarded, implementation 
started, test system is live/user acceptance testing, deployed system is live)? 
Contract Awarded  

 
4. If a contract has been awarded, which pager replacement system has your 

Trust selected? 
Swissphone 

 
5. What additional features does your proposed (or implemented) pager 

replacement system have, compared with previous capability? (e.g. 
integration with electronic patient record) 
Mobile App, text, device feedback, alarm monitoring   

 
6. How many *users* and how many *devices* will the pager replacement 

system have? 
300 devices  

 
7. What is the estimated total annualised cost of the replacement system 

(broken down by equipment rental, licences, low value equipment 
replacement, maintenance of infrastructure, depreciation on capital assets 
and any other costs)? 
On a 5-year deprecation plan £34k p/a for equipment plus £13k p/a 
support and maintenance.  

  



 
8. Will the trust retain some pagers for *emergency* communications or will 

emergency communications be handled by the pager replacement system?  
Will be handled by the replacement system 
If some pagers are being retained, how many?  
The Trust are still reviewing how many emergency pagers will be 
needed. 

 
9. If the pager replacement system fails, what will be used as a backup system? 

(e.g. do you have plans to use staff personal devices?) 
The new bleep system is highly resilient; however, business continuity 
plans are in place if a catastrophic failure occurs.  

 
10. Is the Trust on course to phase out pagers for *non-emergency* 

communications by 31 December 2021? If not, by when? 
Yes 

 
11. Is there a benefits realisation plan or post-implementation monitoring plan in 

place? 
post-implementation monitoring plan 

 
 
 
 


